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Dan Reeve: We'll get it ... We'll unpack it as we go, but that gives us- 

Nancy Yakimoski: The context. 

Dan Reeve: That sort of general starting point. 

Nancy Yakimoski: Yeah. 

Dan Reeve: Okay. We're going to now delve into the eight ideas or principles of applied 
learning, and we'll sort of try to talk about that in light of the project. But just in 
general too, in terms of how it connects to you as an instructor and a teacher. 
Well, the first one is the idea of intention. How do you decide that an 
experience or an application is the best way to learn a particular concept? 
Because you mentioned you start with a concept theory or idea. How do you 
connect that theory? What's your goal or your idea, your intention when come 
and you start? 

Nancy Yakimoski: Well, the idea behind the Art-Poem-Art Experiment was to involve students in a 
variety of ways. And with the art world, it's great if you have a BFA, if you come 
up with your master, your MFA. But really when you get out there… it like… they 
ask you like:” What kind of experience do you have?
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need to hire somebody to represent you, like a gallery, and then they usually 
take 60% of whatever they make. And I have not heard one artist that say, 
"Wow, I have a really great representation and I haven't been swindled or ..." 
Part of it is we have ... I think we're obligated to teach our program, like at the 
visual art students, about the real world out there. Once you leave the program, 
and you're an artist, and this is what you want to do in some way shape or form, 
these are the ways that you ... These are the ways to apply for a grant. These 
are the questions to ask people. 

Nancy Yakimoski: This is ... When you have an art show, there are art fees to be paid to you and 
you need to make sure that they're being paid according to CARFAC rates. I 
mean, we are basically telling them ... Like giving them the inside scoop, which is 
just as important as learning the skills to make their artwork. It's like how to 
function as an artist out there or the next [crosstalk 00:13:39]- 

Dan Reeve: So this is trade craft? 

Nancy Yakimoski: Yeah. I mean, and sometimes our students go on to be art therapists, teachers, I 
mean, it's a whole gamut. But the idea that there are things that they need to 
be aware of besides learning how to make art. 

Dan Reeve: Right. Okay. A reflection is usually a key part in any process, whether it's student 
reflection or your own reflection, and we're going to ask a number of questions 
now about your process of reflection both for yourself and for your students. 
And we may hit on these things a little later on as well. What reflective 
questions or practices do you have students consider once they've completed 
part or the whole of a particular applied learning process? 

Nancy Yakimoski: Well, within our program we meet with our students at midterm as well as at 
the end of the semester. And they also come out to talk about their progress or 
about their experience within that particular course. We also have an interview 
that the first-years do at the end of their second semester, before they go into 
second year. And we also have an exit survey that our graduating students have. 
We're always sort of getting them to reflect on the courses, the deliverables, the 
facilities... And we have that sort of built in as part of our program. There is that 
reflection on what they're learning and how they're learning. And our students 
are filled ... Because there's so much one on one with our students, if something 
is not working for them, they're in our office talking to us. 

 It's good because it's like there is a trust built in a program that is a really kind of 
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video mode. They're going to have to do something called a durational 

https://www.rev.com/


  
 

AL Intvw 18 - Nancy Yakimoski -  Visual Arts - A... (Completed  12/15/18) 
Transcript by Rev.com 

Page 9 of 16 

 

there's no questions, they understand the assignment, they do the hands-on, 
and then they have the homework. Where they have to go out and apply it. 
They have to go shoot their durational photograph, they have to edit it, they 
have to do all of that. 

Nancy Yakimoski: And within that… it's like, okay, well then with the flipped classroom they'd have 
to do the research. It's like… I structure it so that it's an efficient use of their 
time. It's not go research durational photographs, because it's also kind of called 
time images, or time photography. What I do is I give them very detailed 
information sheets, probably more detail than they ... I think because I know 
one of the things that I have to reflect on and figure out is, I give lots of 
information, and I try to do it on the least amount of paper, but I think the 
design of lots of information is important. Because they see three or four pages 
of information and they're overwhelmed, right? 

 And especially I've got a student ... I'm teaching a student with autism and 
they're just right… he's like… "Aah." And deadlines. I've got students that have 
these different needs, so I have to figure out a way to actually take that same 
information and break it down into chunks, which may be a workbook, I'm not 
sure. That's kind of one of the things I have to reflect on. I just I chunk it up in 
terms of what's the end goal, and then have really detailed assignments that 
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Nancy Yakimoski: And it's like, and they ask those questions like: "Why are we learning this?" And 
I like that because it's like, "Okay, perfect." I've had to basically justify ... Learn 
how to justify what I'm doing. And I usually do that by just putting into context. 
Like with this durational photography, that's when I talk to them in class 
because I like ... I don't know, it's like that one on one because I love that. It's 
like: “well here's the whole course, we're talking about still photography and the 
decisive moment, we did an assignment on the constructed image, now we're 
doing something on durational, and then we're going to be doing video” 

 This is kind of the trajectory of the course and then this fits into ... This is how it 
fits into the course, but this is also how it fits into art practices. When you make 
a durational photograph, are you doing something same as Scott McFarland or 
Owen [Kid 00:29:21] or what's your purpose? It's about contextualizing it. And I 
think as soon as students realize that it's not this thing that they have to do for 
marks, and has no connection, they're in, right? I think that's the buy-in where 
they see it, in terms of the trajectory of the course as well as in the art world. 

Dan Reeve: Okay. If you work with a community partner, does your preparation 
differ?...Like an art gallery- 

Nancy Yakimoski: Yeah. 

Dan Reeve: Or someone else? 

Nancy Yakimoski: If I bring in ... If I get my art history students or visual culture students to go to 
an art gallery, it's usually emails like, "We're coming down." I don't have a lot of 
experience with working with outside partners. Yeah. Usually it's just kind of 
within the college. Yeah. And I mean, with… working within the college has its 
own set of, I won’t say “challenges” but I mean it's like… how do you book a 
room? Who do you talk to if you want money? Right. Yeah, so different. So no 
to the community partners [crosstalk 00:30:37]- 

Dan Reeve: Okay. And then that's ... Every instructor does different things. You can't do all 
things. Let's ... We're going to talk a little bit about monitoring now and there's a 
reflective piece to this. We recognize that sometimes an activity doesn't go as 
planned, sometimes that's for better and sometimes that's for worse. How do 
you assess your students' experience in light of… you've talked about learning 
outcomes, like you reverse engineer. So something doesn't go the way you'd 
hoped, you'd set up these learning outcomes. How do you ... What's your 
process on recognizing that and then assessing it? 

Nancy Yakimoski: Right. Within my courses it is like… “Did the majority get it?” Because I mean, 
the first thing I always think of like… "Okay. What did I do wrong?" Right. 
Because I would like, "Oh, well if they're not learning or if it went sideways, 
there must be something that I did." Then it's like… "Okay, well did they have 
enough ..." Then I sort of go through my system. “Okay. Did they have enough 
time to prepare? Were the questions readable, where they ...” And I'll ask them, 
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Nancy Yakimoski: I thought it would go this way and it kind of went this way and ... I mean 
sometimes it goes this way and so it's like: "Oh that's an interesting ... That's 
interesting. So why did you guys go that way? Because I thought there were ..." 
And it's like- 

Dan Reeve: 90 degrees askew from where you thought it would go. 

Nancy Yakimoski: Yeah. Right. And I mean, I'm their parents' generation, so we're thinking way 
different. So... 

Dan Reeve: Yes. 

Nancy Yakimoski: Yeah. 

Dan Reeve: What reset tools do you have if things are starting to go askew in a way that you 
don't like? 

Nancy Yakimoski: 
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done the reading, some of them don't want to talk about. What I did like last 
semester was, I just asked a question about Facebook because ultimately it's 
about self-representation. What's something that they know that they could 
talk about that isn't really connected to what I'm talking about, but is? It's more 
like a contemporary equivalent. And then I'll kind of bring it back to, "Well, this 
is what's happening in 19th century, it's not so different from what we're doing 
today with just how we represent it." But I usually ask that kind of that odd ball 
question because it kind of brings them back, and it redirects them, because 
sometimes ... Yeah, it's just it's the way things are posed. 
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Nancy Yakimoski: I think… because there's so many different kinds of learners and maybe, and in 
one single of the visual arts department or students that come through our 
program. But I mean, some of these kids were in art because they couldn't get 
math or ... And I think that was an easy way. It's like, "Oh, you're not good in the 
sciences, and you seem to be drawing and you are interested in art, so we'll just 
shoot you over there." We've got students that come with a wide variety of 
different skill sets, and sort of learning approaches. And so in terms of how the 
more hands-on and the more different ways that they have to engage with 
something, that one of those ways is going to sort of take. And each assignment 
... The students are different, every class they come in. 

 They're on their game, they're not on their game, they've done the assignment, 
they've kind of done like... So, you have to sort of be kind of prepared for 
everything. But I think when you offer or you structure your courses in a way 
that they have to be responsible for it, they don't kind of sit there and take it in 
... And it's funny how many students register for my courses, and then they 
learn that it's a flipped classroom approach, and that they basically have 
homework to do before they come to class, they're out, right? And right away 
you get those people that they can't deal with that. But if they have to read, and 
think, and answer questions, and tie it to their own art practice, and they get 
hands-on things, they walk away knowing. Because I mean it would be easy for 
them just to... Ultimately we could just record all our demos. Like here is how to 
use the DSLR camera, and have a YouTube clip and they sit there and they 
watch it for an hour. 

 But they can't stop and ask a question or they can't come up and say, like “look 
through the lens” And the way that we ... Like in my lens class right now, when 
Mike is showing them how to use a DSLR camera, he's got everything monitor. 
So he's actually ... And it's live feed, right? It's like, "Okay, if I switch this here, 
you can see it's a yellow cast because now this and this." It's on the spot 
learning and showing the 'whys' and the 'how comes' instead of just like, "Do it 
this way." And as soon as they understand, "Oh, I didn't... It's a tungsten light 
and I've got it set on daylight, no wonder it's like this weird cast." The more 
ways you can come at teaching besides book learning, and research that gives 
them a ... It's a more holistic way to teach. 

 And at least ... I mean, that's the way I learned, right? It's like I need to see it, I 
need to write it, I need to think about it, I need to apply it. And so when it 
comes inside that package of learning, where they're engaged and they have to 
be engaged, and then they have to apply it. And they know they have to apply 
so they better listen in the demo, then they walk away, I think, richer students. 
And I know when we talk to ... 
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build one out of three sticks and a rock." Like that's the kind of thinking that we 
encourage. 

Dan Reeve: Right. Let's talk about that final transformation a little bit. One of… the last 
element of applied learning principles is acknowledgement. How do you 
celebrate the student transformation? 

Nancy Yakimoski: Oh, wow. Like, individually or as a group? Anyway? I have to remember that. 
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Nancy Yakimoski: Yeah. Just you have to be kind of fearless. Which is easy to say after you've been 
teaching for a long time, but I wouldn't have been fearless in the first five years 
teaching here. Because it's like, "Well, what will the dean say?" But we've also 
had deans… so it’s like, "Go for it. Like try what's the worst that can happen?" 
The culture at the college is such, within arts and science at least, it's like, "Try 
it." 

Dan Reeve: Okay. Great. Well thank you very much for your ideas and 
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